DUBROVNIK
GALERLIA
UMJETNIGKA

WORKSHOP

The Role of Curators in Museums and Museum
Management Workshop

Lecturer: Mira Ovanin, Executive Assistant at Lord Cultural Resources
Time: October 13 -17, 2014

Location: Museum Of Modern and Contemporary Art, Dubrovnik (Frana Supila
23,20 000 Dubrovnik)

Monday, 13" October 2014

09:30 - 10:00 Welcome & Introductions

10:00 — 10:15 Introduction to Goals of the Workshop

10:15 - 11:00 Why Museum Management

11:00 - 11:15 Coffee break

11:00 - 12:00 Museum Management; Who in Museum Management
12:00 — 12:30 Coffe break

12:30 — 13:30 Museum Trends and Curatorial Practice

13:30 - 14:30 Traditional curator vs contemporary curator; Curatorial standards and
Competences

14:30 — 15:00 Profile of a curator

Tuesday, 14™ October 2014
09:30 -10:30 Methods of Museum Management: The Executive Role
10:30 - 11:15 Collection Management



11:15 — 11:45 Coffee Break

11:45 — 12:30 Collection Management Policy

12:30 — 13:30 Developing Collection Policy: Group work
13:30 - 14:00 Coffee break

14:00 - 15:00 Collection Development Strategy; Information Management; Collections
Reviews

Wednesday, 15" October 2014

10:00 — 11:00 Public Program Management

11:00 — 12:00 Exhibition Planning Process ; Why? Where?
12:00 - 12:30 Coffee break

12:30 - 13:30 Exhibition: What?

13:30 - 14:30 Exhibitions--How?

Thursday, 16™ October 2014
10:00 — 11:00 Interpretive Planning; Curatorship and Content Development

11:00 — 12:00 Curatorship: How valuable is the lesson we learned from countries in
transition?;

12:00 — 12:30 Coffe break
12:30 — 13:30 Curatorship and Social History of Objects

13:30 Discussion

Friday, 17" October 2014

10:30 - 11:30 Strategies: Way Forward

11:30 - 12:30 What is the DNA of your museum?
12:30 — 13:00 Coffee break

13:00 — 14:00 What have you learned in the workshop?
Expectations from Day 1 + Survey

Wrap up
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